Pabodyee MmecTo AnS
6oeBoro UMN-areHTa

He oemMoHcTpaums U He MUNOoT: KOHTYP, B KOTOPOM paboTa MAET KaXAblM OeHb Ha CeEMU NPOeKTax cpasy — C
OeHbraMy, CpokaMn 1 6oesbiMM B6aszamMu. Lindpbl pakTndeckme.

7 54 276

NMPoOEKTOB BeOeTcs napa’sinesibHO HarnpaBJiIeHUA OTKPbLITbl OAHOBPEMEHHO 3a[a4 3aBefleHo 3a ﬂOCJ'Ie,D,Hl/IIZ MecAL,

500+ 392 567

pa6oql/|x CeaHCOB C areHToM 3a MecCHlL|, HacCa Yy4TeHO 1 pa3HEeCEeHO Mo KIIMeHTaM 3aMEeTOK areHT MNoMHUT MeXxay ceaHCaMU



[1Be nonoBUuHbI oiHOro pabo4yero MecTta

Fne areHT pa6oTtaer

Yntaet n nuwet CI)aVIﬂbI, 3alrycKkaeT KOMaH[Obl,
noaAYNHAETCA rnpasUsiaM.

MpaBuna: o6LMe 1 Mo NPOEKTY
OrpaHN4nTenM — OCTaHaB/IMBAIOT OMacHoe
Ponu 1 npoueaypbl

YHepHOBUKN N CEKPETHI

nOTepﬂ KOMIbOTEpPa — NnoTepsd Y4epHOBUKOB. BaxHoro
30eCb HaCoBCeEM HeT.

CMOTPUT
Bcerpa

.

MeHAeT —
no
paspeueHuio

/

Foe XMBET npaBga

OfOHa KapTUHa Ha BCEeX: YesloBEKa, areHTa u cocefiHee
OKHO.

TpeKep: NPoeKT — HanpaBfeHne — 3afava
Basa 3HaHMI: pelleHns 1 JOroBOPEHHOCTH
MoMCK Mo CMbIC/TY, @ He MO Ha3BaHMIo

MHOeKc obHOBNSIETCA caM

KonupyeTcsa kaxxabii AieHb. Cropen HOyToyK — 3apauyu,
peLleHNs U UICTOPUS OCTalMUCh.




CXEMA 2 . 4YTO CTONT HA KOMNbHTEPE

CTpyKkTypa paboyero npocTpaHcTBa

[Manky n TekcToBble ¢ansbl, 6onblle HUYero. CHATO € paboTatowero KOHTypa.

workspace/ — obuue npaBuaa U KapTa MPOEKTOB
|— _shared/ — obwuii Kog M OrpaHuYnTEnNn
|— _sessions/ — KTO 4eM 3aHAT NpPsAMO ceundac
|— MpoeKT A/ — areHTa 3anyckawT 3[4eCb, a He B KOpHe
| |— CLAUDE.md — npaBufna npoekTa: 4Yero Henb3s, rge UCTUHA
| | .claude/ — orpaHuunTenn atoro npoekTa
| |— _scratch/ — 4YepHOBUKWN MO HanpaBfieHUSAM
| L reports/ audits/ — nNpoAyKT W XypHan npaBoK
|— lpoekT b/ .. — ceMb MNPOEKTOB, Yy Kaxaoro cBou npaBuna
L ~/.claude/ — YPOBEeHb nonb3oBaTend, BHe MPOEKTOB
- agents/ — ponu
- commands/ — npoueaypsi
L projects/*/memory/ — 3aMeTKW MO MNpoexkTam

Anbpa n - Pabo4yee mMecTo gna 6oeBoro W-areHTa 03

alfapi.ru -

t.me/polnyi pi



YACTb 2 - MNPABWUIIA PABOTH

MecTO rotoso. f[lanbllue — TO, MNo
YyeMy B HEM paboTaloT.

YTO areHT YnTaeT B Ha4vane, YeTbipe npasuna u novyemy BCE OepPXNTCHA Ha

TpeKepe 3agau.



YTo areHT YMTaeT B Havane pa3roBopa

Hpeﬂ,blﬂ,yU.LMVI pa3rosop OH He MNOMHUT — Ka)K,D,bIVI Ha4YMHaEeTCs C YNCTOro nncTa. BCE, 4To OH 3HaeT o gene,
npmxogunT U3 TpéX MCTOYHUKOB N NOATArMBaeTCHA CaMoO.

MNMpaBuna pa6oTbi Cnucok 3aMeToK CocTosiHue pen
Kak pa60TaeM BOOGLLI,e n 4yero Hesib34 I'Iepequb HaKOIlJIeHHOIo OribITa, OTKprTbIe 3aay, CpPpOKU, Ha YEM
B 3TOM lMpoeKTe. O,EI,HOVI CTpOKOIZ Ha 3aMeTKY. OCTaHOBUJINCD.
aBa ¢anna: obuwnin N MPOEKTHLIN cama 3aMeTKa noaTsdHeTcd no N3 TpeKepa, a He u3 ¢aina-crnpaBKu
Hapob6HocTHN

Mpu3sHaK, YTo cnoi cobpaH: Nnocre TPEXOHEBHOMO NepepbiBa paboTa cTapTyeT 63 eAMHON CTPOYKU
nepeckasa.



YeTbipe npaBuna, KoTopble AepaT Bcé

[MpaBun gONKHO 6bITb Mano, MHavye Ux He cobnogatoT. Kaxkgoe 3anmcaHo BMecTe C I'IpVI‘-IVIHOVI — <<,D,eﬂaVI TakK,
NMOTOMY HTO B UNIKOJIE€ N3-3a I3TOIO NMOoTEPASZIN OEHDb>.

CHavana goroBopunmcb — NOTOM pa60TaeM HeoGpaTumoe — MO OoTAe/IbHOMY pa3peLlleHUIo

[1Be CTPOKU «MOHSAN TaK», Ha3BaHHas pasBUIKa — U XKOEM [MokasaTb onepaunto — «a» UIMEHHO Ha HEE — CHUMOK —

oTBeTa. YacTsaMMW.

NHaye: cpenaHo yBepeHHO M He TO WHaye: cornacue Ha nnaH nNpuMmyT 3a cornacue
NPUMEHNTDb

Ka)xabIi NULLET TOJIbKO B CBOé O6bEM BHMMaHUS — pecypc

CBOE& HanpaBneHue, ceou ¢pamnn. ObLme »KypHansbl McToYHUK KayaeM pa3, 60/blloe YNTaeM KyCcKaMy, LUMPOKOe

OOMNUCbIBAOTCA B KOHEL, — NOMOLLHMKaM.

lHaye: OBa OKHa 3aTupawT paboTy Apyr apyra lHaye: areHT «HaepaeTcd» U TepsaeT Hayano



be3 Tpekepa 3agayd 3To He cobupaeTcH

[MaBHbIN BbIBO/L] CﬂaVI,D,a. I'IpaBVlna, NMnaMATb N POJIN OINMNPAaKTCHA Ha TO, HTO COCTOAHME O€E NeXNT B O4AHOM
MeCTe N areHT YMTaeT ero Harnpgamyio.

p
KAK OBblYHO KAK PABOTAET
dPann «<Ha YEM OCTaHOBUIIUCH>» 3apaya B TpeKkepe
[JOKYMeHT pagoM ¢ paboTomn, BEAETCSH BPYYHYIO U KOraa MpoeKT — HanpasBfeHne — 3agava: OTBETCTBEHHbIN, CPOK,
BCINOMHUM. aTarl, 4achbl.

pacxoguTcA C pealJZibHOCTbIO 3a Hefeslto OHa KapTuHa: 4YeloBeK, areHT, cocegHee OKHO

areHT paboTaeT No KapTUHE MEeCAYHOW JaBHOCTU nepefasaTb feria He HY)KHO

HU CPOKOB, HX OTBETCTBEHHOIO, HX YaCOB Hacbl UOYT B Tabenb n rnpeBpaLlaloTCAqd B CYeT

N

01 Hayvano pa6oTbl
3aHATb HarnpaeJ/ieHNe, OTKPbITb 3afady, 3arnmMcaTtb BpeMd CTapTa

02 KoHeL, paboTbl

NMPOCTaBUTb AaTy, 3armcaTtb Yachbl, MPEBPaTUTb XBOCTbI B 3aa4un

03 Y4&T BpeMeHM
yaesiccerTarTos e sannerwnégpenmckm: 104 yaca 3a 21 geHb



YACTb 3 - YTO HE [OAET CNOMATH

[MpaBuna co6niopgaloTcs poBHO A0
TeX Nop, MOKa UX KTO-TO NOMHMUT.

[1aMATb, orpaHn4YnTeNn 1 PO — TPWU CIOY, KOTOPbIE paboTaloT, garke
Korga o npasunax 3abdbiiw.



MaMSATb XXUBET B YeTbIpEX MecTax

ITO He oguH CI)al)'Iﬂ. |_|yTaTb CJ/1On JOpOro: 1o, 4TO AOJIKHO XNTb roaMu, rnornagaeT B HepHOBUK, a
CMIOMUHYTHOE — B O6LLI,y}O NMaM4AaTb U BCIJ1bIBa€T B HY>XUX pa3roBopax.

‘

YTto pewnnn, no4emMy TakK, 4HeM KOHYNJ10Chb.
alreHT OTKPbIBAET 3aa4y U 3HaeT €€ NUCTOoPUIO

B 3AO0AYE TPEKEPA

KOMMeHTapMVI K YaCaM: 4HTO MMEeHHO fAeJialin B 3TOT 3aXO/a.
BOCCTaHaB/IMBaET X0 paboTbl 3aQHUM YMCIIOM, N3 HErO Xe OTYET KITMEHTY

B CTPOKE TABENA

- PellueHns, KOTOpble MNepeXMBALOT 3afady: Kak yCTPOEHO, MoYeMy TaK, YTO He TporaTb.
B BA3E 3HAHUU

CTO CTpaHULU, areHT HaxognT UX MOUCKOM MO CMbICITY

«4YTO noHsann u no4vyemMy»: Kak Bbl pa60TaeTe, YTO roripaBnanu.
567 WTYK, NOATArMBaOTCH aBTOMaTUYECKU

B 3AMETKAX ATEHTA

[Maponu, KN4Yn 1 nepcoHasnbHble AaHHbIe B MaMATb He KnagyT HUKorga. [Npw BKIOYEHMN 3aMETOK B pe3epBHOE KOMMpoBaHMe B
HUX HaLLEncs ,D,GVICTB)/I-OLU,VIVI KoY OOCTYIMa — 3anuCcaHHbIN KOrga-T1o «Ha MUHYTKY>.



lNpaBuno us TeKcta — B rporpaMmmy

[MpaBuno, HanncaHHOEe CNoBaMU, areHT cobntofgaeT, Noka NoMHUT. BelHeceHHoe TyOa, rge OHO UCMOJTHAETCH,
— cobntogaeTcs Bcerga: ero BbIMonHAeT cpena, a He areHT.

Tpu MecTa, Kyaa nepee3)atloT npaBuna YTO MUMEHHO ocTaHaBNUBaIOT

CTopox nepepg paencTeBueM. [porpaMmMa BUAUT, YTO areHT NpaBKa 3aLUMLLEHHbIX GaNIOB U XKYPHAOB
cobupaeTca caenaTb, U OTBEYAET: NMPOMNYCTUTb, CMPOCUTb

3anunchb B 6a3y 6e3 paspeLleHnst Ha onepauuio
NN oTkasatb. OamMHHagUaTh WTYK.

yoaneHne — paspelieHne HY>XHO Bcerfa
KOMaHna-npouenypa. [NlocnepoBaTeibHOCTb 3anMcaHa pas

" BbI3bIBAETCHA MO MMEHMW. oracHble KOMaHAbl U MOMbITKU NMPOYUTATb MNMaposin

Mopgknagka npm ctapTe. [paBuia K HY)XXKHble 3aMeTKM 3anpoc «fan BCE» BMECTO HYXXHbIX nonem
nonafaloT B Pa3roBOp CaMM.

CTopoXx 6biBaeT BpeaeH. OavH 3anpeLan CMWKOM OMHHbIE KOMaHabl: U3 234 cpabaTtbiBaHM 142 oKa3annUCb NOXHbIMU. PaboTa
npeBpaTunack B 60pb0by C 3alUTON, N €€ Havanm ob6xoguTb. MNprU3HakoM JoMKHa BblTb pearnbHasi ONacHOCTb, a He TOo, YTO npoLe
NPOBEPUTb.



ABTOP U KPUTUK — pa3Hble posim

OOWH areHT He MOXXeT bbITb oagHOBpeMEeHHO aBTOPOM N KPUTUKOM CBOEW pa6OTbI. Ponb — 3TO onucaHue ¢
HaCTOALWLMMU pa3peLlleHNAMA: Y npoBepdaroLero PU13nNYECKN HET BO3ZMOXXHOCTU YTO-TIMOO NBMEHUTb.

4 I
UcnonHuutenb MpoBepsowmn [JocTaBLuK
aenaeT U3MeHeHue, He NepeHoCcuUT pa3bupaeT Ao 3arnycKa, MeHsATb He nepeHoCcuUT B paboTy 1 npoBepsieT
B paboTty MOXXeT
o J
Ewé ponu B KOHTYpEe YeM 3TO onnaveHo
MpaBLWWK AaHHbIX — MaCcCOBble NMPaBKW, CHUMOK [0 3arnmcum 3a Beyep B nevYaTHOM popMe [OKYMEHTa BCMIbIIN YeTbipe
edeKTa: UICNopYeHHbIe BYKBbI, Yy)Koe 0pOpMIIeHNE,
CTpaTer — KPUTUKYET 3aMbICeN U TEKCTbI Aed - P y y bop
aHrMMNCKasa egyHMLA N3MepeHUs, AaTta OT YY)KOro YacoBOro
ABTOP TEKCTOB — MMLLET MO COrNlacoBaHHOM CTPYKType nosica. Bce yeTbipe BUAHbI MPU 06bIYHOM YTEHUU — HO YUTaTb

BbIN1I0 HEKOMY.



nTor .- NPUMEPbH PABOT

YTo coenaHo B 3TOM KOHTYpe

Tpu c NonoBUHOM MecsLa, OOMH YeNIoBEK C areHTOM, CeMb NMPOEKTOB napannenbHo: 1085 3apay, 3 Hmux 730
3aKpbITbl, 392 Yaca y4TeHbl U pa3HECEHbI MO KIIMEHTaM.

4 N
YETHPE CANTA BHEJPEHO W PABOTAET TPN KOHTYPA
CanTbl M Nnocago4Hble KopnopaTuBHble cUCTEMbI AreHTbl BHYTPU CUCTEM
CalnT NpaKTUK1 1 canT YnpaBrneH4YeCcKuUn y4éT, cyeTa, [MoMoLWHWK, cobupatomm
NPOMN3BOACTBEHHOW KOMMNaHUU [LOrOBOPbI, 3M1EKTPOHHbIN KOMMepYecKne NpeanoXXeHns ¢
LleIMKOM, BUTPUHa paboT, 6nor, LOKYMEHTO060pOT, KONN-LEHTP, Pac4YETOM N LOKYMEHTOM; NPUEMHas
NEeHAVHI X Nporpamm. 0BMeH perncTpauusaMm Mexxgy camtom 3a9BOK; OTYET NO UToram

N CUCTEMON. KOHpepeHLMN.

\ %
THCAYN CTPOK EXEOHEBHO C ABTOOBHOBNEHWUEM
MCCﬂenOBaHMH U AaHHbIe D,OKyMeHTbI NMOTOKOM I'IporpaMMbl noa 3apnavy
Moabop CNMKEPOB U KOMMNaHWUM No MpennoXeHus, cyeTa U aKThbl, MpunoxxeHune nog Windows: BbIrpy3ska
PErnoHamMm, CBepKa PeUTUHIOB C 6a3on, npeseHTaLnmn, OTHYETbI KNIMEHTaM, N3 YY4ETHOW CUCTEMBI NpeBpaLLaeTCcs B
MCCneaoBaHUA PbiHKa. HeaenbHble CBOJKN — B €dMHOM paboyyto cBoaKy. OGHOBNSETCH caMo.

drpmeHHOM BUIe.



YACTb 4 - MNPAKTUWKA

[lanblue — KaK cobpaTb TO Xe
camoe y cebs.

Tpw Wara pykamu, crneka asg areHTa n YeK-IMCT, N0 KOTOPOMY BUAHO,
cobpaHOo U HeT.



NPAKTWUKA - WAT 3A WATOM

Kak cobpatb 10 )xe camoe

HepBbIe TPU Wara genarTcqd pykaMn N 3aHUMMaloT MeHbLle HYacCa. quBéprIVI AenaeT areHT.

3aBeauTe KOpPEeHb U nanky non Ka)XablIn NMPOEeKT
OpHa KpblWwa, NpoeKT — oTAeNbHasa nanka. BHyTpu noka nycTo.

01

PewwwuTe, rge 6yayT 3apgaum

02 Tpekep, K KOTOPOMY areHT CMOXeT 06paTUTbCS HaNpPsiMyto. TO eQUHCTBEHHbIN Lar, KOTOPbIN
Henb3s NepenpbirHyTb.

OTKpOWTe areHTa BHYTPU NanKu NpoeKTa
NMeHHOo BHYTPWN, HE Ha BCEMN CPa3y — MHa4e OH MNoJie3eT B COCG,EI,HVIVI.

03

BcTaBbTe cneKy co cnepylowero cnamga
[anblie oH cobupaeT CTPYKTYPY CaM, CrpallmBas MOATBEPXKAEHNE Ha Ka)K[AOM Luare.

04

5 MUHYT

nosi4yaca

MUHYTa

Beuep



NMPAKTUKA - CNEKA

Cneka: onucaHue Ang areHta

MalmHoYynTaemMoe onncaHme BCceun KOHCTPYKUMN — CTPYKTYPa, NnpaBwnia, NaMdATb, OrpaHNYUTENTIN, POJIN. He

MHCTPYKUNA ClTIOBaMW, a cneunduKaLuma: areHT pa3BopadymBaeT Mo Hewn pa6oqee MeCTO, CrpalunBad
noarBepXxgeHme nepen Ka>xkfbiM LaroM.

YTo nponsonpger

e areHT CMPOCUT, KaKne y Bac NpPoeKTbl N YeM BEAYTCS 3agaun

o MNPensioXuUT OepeBo NarnokK 1 NOKaXXeT ero Ao Co3aaHus

« CO6epE&T dalin NpaBun, 3aMeTKM, NpoLeaypbl HaYana 1 KoHua pa6oThl
« MOCTaBMUT NEePBbIA OFrPaHNYNTENb BMECTE C MPOBEPKON K HEMY

e B KOHLE CKa)XeT, Yero He xBaTaeT — ObObIYHO 3TO TPEKep C OOCTYyrnom

HYXKHO KOOOBOE CJIOBO

MpounTaiiTe, YTO OH NpepnaraeT cospaTh, NPeXAe YeM cornawaTtbes. 3TO POBHO TO
Ha3biBaW Ha AoKnage npasumio, O KOTOPOM OblN1a BCH pa3faTKa: Heo6paTl/|Moe — TOJIbKO Mo OoTAeJIbHOMY
12 Hos6psa, 15:20 pPa3peLlleHnto.




NPAKTUKA - NPUEMKA

YeK-nucT: co6paHo unu Het

HpOBepﬂeTCﬂ HE Ha/In4ynem CbaVIﬂOB, a nosegeHveM. Ecnu CTPOKa He BbIlNOJIHAETCA — CMOTpPpUTE cna17|,u, n3

NpPaBOW KOMTOHKM.

YTO OONKHO BbTb

KopeHb U nankuy NpoeKToB

dann npasun

3apaum B TpeKkepe

Ha4yano u KoHew, pa6oTbl

3amMeTKU ¢ NnpnyYnHamm

MepBbIK orpaHUYUTENb U NPOBEPKa

McnonHuTenb U npoBepsoLWMiA

[ [opsAoOK BaXKeH: OrpaHNYMTENb HE K YeMY NpKUBA3aTh 6€3 NpaBus, a ponn 6e3 obLero Tpekepa CrnopsT O HECYLLIECTBYIOLLEM.

roToBo, KOrpa

areHT He BUOUT COCefHWUI NPOeKT
NMoMeLlLaeTca Ha CTPaHuLY, a He Ha COpPOK
areHT caM OoTBeYaeT, Ha YéM OCTaHOBUUCH
nocre nepepbiBa CTapT 6€3 nepeckasa
O[HO 3aMeYaHue He NOBToPSAEeTCH ABaXKabl
onacHoe cTouT, 6e3061aHoe NPOXOAUT

rnpoBepdeT He TOT, KTO Aesiarll

CnAiip

03

06

07

Q7

09

10

11



KOHTAKTbH - AJIbOA N

KT0 31O cobpan

CBoOtoO eXxelHEBHYIO paboTy 5 f@aBHO NepeBEN Ha CUCTEMY, KOTOPYIO
cobpan caM. Ecnn oHa ogHa)abl BCTaHET, 9 y3Hato 06 3TOM NepBbIM —
MO3TOMY COBETYIO U3 MPaKTUKKU, KOTOPYIO KaXKablN OEeHb MPOBEPSAO Ha
cebe.

OOPMATH PABOTHI

Cepreu NMNo3gHak

01 HacTaBHMK 02 KOHCanTUHr
Anbda m
HacTpauBato paboyee MecTo n y4y pasbupato NpoLuecchl 1 cobrpato nx B
28 neT B paboTe ¢ KOMNaHWAMM - paboTaTb ¢ M Ha Balmx 3agayax cucTeMy — nopsiaokK, 6e3 kotoporo NN He
COOCHOBaTeslb U ynpasdrowmnm pa60TaeT
napTHEp Kopg Mb - naTtb net BHegpeHus
Odoo - ¢ N ¢ 2018 ropa.
alfapi.ru o3 UHTepuM ea AlIOS
@polnyi_pi BPEMEHHO 6epy ynpaBneH4Yeckmne GpyHKLUm NPOCTPAHCTBO, KOTOPOE MOMHUT O Aenax U
sergei.pozdnyak@gmail.com N CTPOIO CUCTEMY U3HYTPU 6epET pyTUHY Ha cebs

HayaTb MOXXHO C 0fHOW 3afjla4yn — cUCTeMa PacTET CNefoM: crepBa paboyee MecTo,
3aTeM npovecchl, 3aTeM npopyKT. Ecnu 3agavya UM He TpebyeT, ckaXy 06 aToM
npsiMo.



