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Risk drivers Control block Description Control block owner |Controls

 Business requirements not understood or not implemented
addressed by IT management

« Mo regular and formal consultation between IT
management and business and senior management
* |T plans not aligned with business needs

» Unnecessary [T initiatives and investments

« IT plans inconsistent with the organisation’'s
expectations or requirements

« |T not focused on the right priorities

* Inadequate information for business functions not implemented
* lnconsistency between information requirements
and application developments

« Data inconsistency between the organisation and
systems

« Inefficient planning of IT-enabled investment
programmes due to lack of information

« Accumulation of data that are not relevant, consistent
orusable in an economical manner

* [nappropriate security requirements not implemented
» [nadequate or excessive investments in security
controls

« Occurrence of privacy, data confidentiality, integrity
and availability incidents

« Bon-compliance with regulatory or third-party
requirements

 |[nefficient or inconsistent information for decision
making
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P rocecs Chawne e

Test Date:
Process Name:

Sub Process:
Workflow Reference

Objective:
Assertionis):
Control:

Test S5teps:

]Euntrul freguency:
Sample size:
Testing pericd:

TEST PERFORMED:
Testing pericd:

CONCLUSION:

09.0.7.2009

Roaming & Interconnection Unit/Roaming Expert, Roaming Specialist Tested by: i
09.07.2009 Signature:

Roaming

Partnership Management Reviewed by: i
RCALL

To ensure, that relationships are established with proper operator, having good credentiak and in favor of Astelit
Authorizafion, Rights and Oblgations
IBU specialist finds Roaming partner via GSM Infocentre (GSM Association) to ensure that relationships established only with

legal entities, existing in G5M Association Directory, prepares draft of agreement and addendums using G5M association
standard templates and paraphes it after negotiations.

1} Ensure that control procedure of tracing the existence of operator via GSM Infocentre B documented;
2} Inguire control ovwwner about the procedure of verification that new rcaming partner s registered member of G5M association:
3} Select 3 sample of acting ing agreements and cobtain copies:

4} Inspect roaming agree _rﬁ aaHem ﬂnafmm 115r-:-|:erat¢:-r Business Unit;

5} Document test results

As nesded

2002

01 & Q2 of 2009

1} Tested that control procedure of tracing the existence of operator via GSM Infocentre is documented in International Roaming Workflow procedure:

S5EE TEST OF CONTROL ROAL.2

Based on test perdformed and mo exceptions noted 1 find control o be effective.
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A B C D E F G H I
_ Type _ : :
System group ‘ System name Description [}SJDE;ELFI App Host name (IF)f DB name/ app name admin interface soft version unit System owner
| SCP SCP SCP 23 h AP 23y Enterprise IT | Dmitry Nikipel
: : 5% - nierprise mi ikipelov
| DB internal TimesTen 6.4 " v P
R A
@l’Ctrl]*
DC, DMNS semver;, | o - e, Jntroller; DMS _ - : ) i
AD DHCP server server DHCP server Q3 snv-adc-01 (10.10.10.200); MMC Console Windows 2003 Enterprise IT | Dmitry Nikipelov
5 sn-erp-1(10.10.0.32) Windows 2003
ERF Metsys ERP System Metsys Admin Console Enterprise IT Dmitry Mikipelov
! ! DB snv-erp-2 (10.10.0.33) ! Ms SQL 2005 g Ty P
5 sne-gal (10.10.0.10) _ Windows 2003
Accounting (Galaktika Accounting software -~ srv-gal (10.10.0.10) Galamlkgﬂrﬂggfegement e g Enterprise [T Dmitry Nikipelov
. AL i
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